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Power to
the people

Justin Basini, global head of marketing, global banking, Deutsche Bank,
suggests creating employee brands to complement the corporate brand

Peaple are your meos; powerfol assem in n service business,
mepocially when i comes (o sélling. Putting someonds with a
strong persenaltity and profile o charge an be a vital part of
gotting o sond o the table 1o diseuss the Bigpest, misst Bers
tiwe dmals 1'he relatomship et the salesperann and he
corpornte emmd 18- nperant factor i drivbeg the effoc
tivenass of the sedfing sppropeh. I you con mecimise the
power-of e corporate brand in conjunction with the porson
handiing pitches, then you mnke mors poweriil impression.

Building a persanal
prafils k= sumething thai
many ircibvhlwals do oy
mstter ol ootimwe, Thoy
ook for press relition
ships., write articles,
spenk Al covferences nd
st up thedr own web-
sites. When swecessiul
(and lurkyl they creste
positive aod  poweriol
fmapes. ralsking the ques
thon of wihethar they are
nertuilly brands (6 their
owm Tight

Thess has cerminly
ertemy @ trend for persannd
henmading” recentls Thore
mre books, websiles and
milv iee whout how o build
yoier  persennl | beamd.
Managemens gurns anch o Tem Peters write about the corn
cept of “e Inc'. Bul con pople really bi bronds? We hear of
Real Midrild fcitbalber Duyid Beckham as ‘Brand Beckham'
Virgin monder nml sevial entreprensur Rchamd Branson s
oftey cited fim o brangd dn hi= awn vight. Broce Wasssrsien
b ailbe beilt o powerful businsss profile. This may be
becaise he pants his woe sbove the doar of Vietunlly every
branid with which he becomes imealved -Wasseretokn Perelln,
Uresdner Bleimwort Waaserstedn nnd Wessersiem & Cao

Bish Just becmiiss o dsns B owell Rnown to s, does L
dosprwe (o be enlled o brond? Sioce a hrand soost B an assal
it manzpes in viek 8 retarn. then some of tese people do
ingleed own “poesotal hronds’ besanse they e mins god
thedr tamss bo oreate weplh, Tt s the active manngomant thst
mnkes thisse peaple brands rather than just being fomos

I thie business world, i = the siar sxeoiiives represaut-
Ing vour company who esn e counted a8 brands wlhen
FEalrees are commithed b prkect vely mansging thair pro-
fike for prafit, This could lead (o a potentially powerful new
e frmmating coneept: cumnmitting resourees 1o developing
prople brands that form distinet advantapes when comlimned
with & corporste hrand. Dol for co-brnndad progiostiions. m
work they messl o unlock, in combinstion, new viloe
orenios Comptitve advanionge

Individual attention
Tha [Trst ziep in cremiing these new oo-brasds §5 to formaliss
the process and resources commiiied to belding peruonal
rmncs for crrefially selected individuak. This process starts
with understanding the equities that an v kdul oen own
by 0 markel ood mopping palats of support o detraction
Trenm e eorporsts hrand egquities. oo s of 8 lam k. o
may want to creste 5n mpression of antnaprenearinfism o
the corpersie bramsd fhat can be msie reil by soplborng oo
il who are eniveprensurisl and nsing them os co-liremde

The Tt sep miial b 10 create o programome of octiel
thin el will market the individienl brand both externally
il tnferondly The afE=L I AN@RBMIEITR, NEments gven
antl srtbeles wyittin cun nirs Become part of & co-ordinaieg
appruach and marketing fmmework for the mdividuals all
wlih the purpose of covuting o personal brand that works in
haraay with The eorporate brand o hecoms more oo
pulllng to o customes

O exsrree, There mre Tisks in oot b prwarl co-ticinds
frosm poaple and corporabe hromds. Yo e committing com
pilsy resaurees o ilding mdbvidual hraosils Ut ane frese fo
wilk out the door Yoo most balence the lovels of strangih
berwenst the inddsidual amsd the corparmie brand: this is a oo
hiramil, ool one domineted by the mdividunl or the sinsse
I the baianee &8 atruck right and the person belirnes that
thalr own brand 1= stromger In the confest of thie aescie
carporoisy ks, dhis can aid employes eiention

T thae ftunpeee seetor, we are alreody Thling (haet bankers
ary very open o hiving professionasl markoers croate @
lrard srrategy for i, Bt to justily te byvestmsent of our
mmiketing time and cxpertise, the cocbranded propoiiben
must abwavs cloarly maximbse sl effeoiveress and
imerense the profitabilin of the business.
Juigin Brewbnd s il e fa giobal ead of marketing od com
bt gimbe! boarking of Deuische Berk.

brand strmlegy febrvary soot




